
Athens Conservation Advisory Council meeting minutes 
October 15, 2020 

 
Members present: Grilli, Lasher, Lipsman, Little, Moree, Winslow 
Members excused: Bunting 
Members absent: Proper 
 
Meeting guests present:  
Michael O’Hara, City of Hudson Conservation Advisory Council  
Kelsey West, Cornell Cooperative Extension 
 
Chairman Lipsman convened the meeting at 6:33. 
 
1. Welcome and introductions 
 
2. Agenda review and approval - Agenda was approved with the addition of “binders provided 

by Ms. Moree”. MOTION Moree, second Lasher, PASSED unanimously 
 

3. Approval of minutes of last meeting - MOTION Grilli, second Winslow, PASSED unanimously 
 

4. Discussion of our work as a CAC with guest Michael O’Hara –  
 

Mr. O’Hara discussed the history and work of the Hudson City CAC, which he chairs. They chose 
to start out by putting together a Natural Resources inventory (NRI) for Hudson, as the NYS CAC 
law calls for. They got a student intern and funding/cooperation from Hudson River Valley 
Greenway, Cornell Cooperative Extension, Hudsonia, Scenic Hudson and NYS Library digital 
maps. The Columbia County NRI was developed at the same time, so they did not have the 
benefit of that as we do in Athens with the recent Greene County NRI. The Hudson NRI is 
available on-line. 
 
They then moved to work on an urban forestry plan with the creation of a Tree Board, whose 
members may but are not required to overlap with CAC membership. 
 
They also conducted a public survey of favorite outdoor areas. 
 
They also developed a Facebook presence, with information on such topics as gardening, 
climate change, and water conservation. 
 
The discussion moved to what Athens CAC should do. Several possible topics arose:  
 

(a) an NRI of our own, though the value of an NRI particular to such a small area as the 
Village was questioned, especially given the amount of time it could take to put 
together. It was noted that maps that would be produced as part of an NRI might be 
duplicative of the updated maps Winslow generated for the Comprehensive Plan 



Update the Village is completing now. There was discussion of the distinction between 
an Open Space Inventory and an NRI. 

 
(b) taking responsibility for the implementation of conservation and environmental 

elements of the Comprehensive Plan Update the Village is completing (anticipated early 
next year), as it is unlikely any other group would do this. Winslow offered to look at the 
Comprehensive Plan Update survey results around sustainability elements to see if 
helpful reports of those survey responses could be generated. There was discussion 
about the relationship of the Comprehensive Plan Update and zoning law update. 

 
(c) focusing on trees, including those needing removal, a maintenance plan, and 

replacement/new tree planting. A vote was taken to reach out to a DEC Urban Forester 
who had expressed interest in meeting with the CAC to see if he could attend 
November’s meeting. MOTION Little, second Grilli, PASSED unanimously. 

 
(d) connecting with the Waterfront Advisory Committee, to see if there might be common 

ground to update and re-engage with the Local Waterfront Revitalization Program, 
particularly considering related outcomes anticipated in the Comprehensive Plan 
Update. 

 
(e) increasing the visibility of conservation/environmental/sustainability topics through 

development and maintenance of social media presence 
 
5. Binders - Ms. Moree kindly put together binders for each member with copies of relevant 

laws, charts, and maps, which were explained and distributed. 
 
6. Tree discussion – this was deferred in the interest of time, as the CAC was not aware of any 

urgent tree decisions needed and in anticipation of a conversation with a DEC Urban 
Forester at our next meeting. 

 
7. Climate Smart Community Certification update – Ms. West distributed a copy of a checklist 

of all possible actions and their point values toward CSC certification. She noted that an 
earlier preliminary point count for the Village’s intended certification application had to be 
revised because the Community Choice Aggregation default option selected by the Village 
was not the 100% sustainable one. However, she indicated she thought there were 
sufficient replacement action points as follows: 

 
(a) generating a municipal building energy use inventory to follow up the benchmarking law 

the Village passed last year as part of achieving Clean Energy Community status. Ms. 
West agreed to reach out to the Village Clerk – who had indicated this would not be 
difficult to do – for this information. 
 

(b) compiling a detailed Village fleet inventory. It was thought this information would be 
readily available through information that had been collected for the Comprehensive 



Plan Update, and from the Village Clerk and Department Heads. Ms. West agreed to 
include this request in her reach-out to the Village Clerk, with assistance as needed from 
Ms. Lasher. 
 

(c) documentation of the Village’s tree planting efforts in the previous few years. Dr. 
Lipsman agreed to put Ms. West in touch with the Friends of Athens group that had led 
and coordinated this effort. 
 

(d) there was also discussion of anti-idling ordinance and shade structure. Ms. West agreed 
to follow up on these. 
 

8. November 19 meeting agenda – it was agreed the agenda would include the DEC Urban 
Forester – if he is available - as part of a tree discussion, including review of the trees not 
discussed this evening; CSC certification update; and continued discussion about our work 
plans. 
 

9. Council member vacancy – there is one one-year term vacancy on the Council. Ms. Grilli 
indicated she would explore the possibility of interest from a student member, as the 
Council enabling law indicates the desirability of having a youth member. 

 
The meeting was adjourned at 8:06. MOTION Winslow, second Lasher, PASSED unanimously. 
 
Respectfully submitted, 
Joshua Lipsman, MD 


